South-East
Fire Improvement Partnership

Invitation to elected Members of the South East Fire and
Rescues Services Regional Management Board
Development Workshop
A residential Development Workshop for the Members of the Regional Management Board delivered
by the IDeA and funded from the Capacity Building Fund.
12.30 pm September 11th – 1pm September 12th 2007

Venue

Held in the Culpepper Suite in the prestigious
Leeds Castle, Kent , the event includes
overnight accommodation and dinner in the
evening.
Objectives
To meet together in an informal setting, giving
Members an understanding of themselves and
their colleagues and how this understanding
can help deliver the aims and objectives of the
board.
Workshop Outline
The process starts with an exercise looking at
delegates individual working styles before
focussing on how individual styles can
contribute to successful partnership working.

Finally delegates will explore how the headline
findings , preferred ways of working and an
appreciation of each person’s approach to the
team, can enhance the effectiveness of RMB
and collaborative working.
Delegates will have ample opportunities for
informal discussion and networking in a relaxed
setting.
What are the benefits of attending?
Through gaining an insight into individual
strengths, motivation and preferred ways of
working and an appreciation of each person’s
approach to the team the event:
will enhance the effectiveness of RMB and
collaborative working
can be applied to other council activity
will identify opportunities for further
personal or team development .
Marianne Abley, IDeA Regional Associate,
will provide a short briefing and discuss
the event at 12th July RMB.

Delegates will receive and be guided through a
note on their preferred style by IDeA
consultants and accredited elected member
peers. The detail of which will remain
confidential unless a delegate chooses to share
it.

For further information please contact
Caroline Bosdet
Caroline.bosdet@idea.gov.uk
07876 106 183

